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Wednesday, April 7 
 

  3:30 p.m. – 
 8:00 p.m.  

BOARD OF DIRECTORS MEETING AND DINNER Oliver 
 

 
 
Thursday, April 8 
 

  8:00 a.m. – 
 12:00 noon  

COMMISSION ON ACCREDITATION Phipps 
(Commission members only) 

 12:00 noon – 
  2:30 p.m. 

BOARD OF DIRECTORS LUNCHEON MEETING Oliver 
 

 12:00 noon  – 
 6:00 p.m. 

REGISTRATION  Urban Foyer 
 

 12:30 p.m. – 
 1:15 p.m. 

ORIENTATION FOR NEWCOMERS TO NAST Frick 
 
This workshop will provide an overview of NAST: its services, publications, and role 
as an accrediting agency.  
 
Robert Hansen, University of North Carolina, Greensboro 
Karen P. Moynahan, NAST National Office 
 
 

 1:30 p.m. – 
 2:15 p.m. 

HOW TO WORK WITH HEADS DATA Frick 
 
The institutional research data gathered and compiled by Higher Education Arts Data 
Services constitutes a unique and valuable resource for theatre executives. This 
session will provide an overview of the information contained in annual Data 
Summaries, which are reports compiled from data submitted by NAST member and 
other participating institutions. The explanations will cover use of the data in local 
policy discussions, as well as opportunities for institutions to obtain customized data 
reports. 
 
Karen P. Moynahan, NAST National Office 
 
 



Thursday (cont’d.) 
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  2:30 p.m. – 
  5:15 p.m. 

SEMINAR ON INTERNSHIPS Allegheny 
 
A number of NAST member institutions have internship arrangements with professional 
theatres, organizations, and production companies. However, there seems to be no 
common set of approaches or even a shared set of information about practices and their 
success. NAST is convening a seminar discussion to determine the major issues and the 
extent to which the topic needs further study. Attendees interested in this topic are 
invited to join the seminar. Some of the issues to be considered are resources for 
developing and managing internships, credit or noncredit, how internships are 
monitored, how to work with commercial media, repertory theatre, public television, etc. 
 
Angela Counts, Manhattan Theatre Club 
Lois Hall, Actors Theatre of Louisville 
John Stefano, Otterbein College 
Rob Zellers, Pittsburgh Public Theatre 
Moderators:  Kathleen Conlin, University of Illinois 
   James O’Connor, University of South Carolina 
 
 

 2:30 p.m. – 
 5:15 p.m. 

WORKSHOP: DEALING WITH ADMINISTRATIVE  Monongahela 
DIFFICULTIES 
 
From time to time, every administrator runs into problems that challenge ingenuity 
and patience. This session will consider several areas that theatre administrators in 
higher education deal with frequently, including time and stress management. On the 
solution side, the session will close with an exploration of how external facilitators 
many be used to work through issues and concerns. Relationships among these topics 
will be featured as well. 
 
Paul Gaffney, Dartmouth College 
Martin Thaler, University of Vermont 
Moderator: Jim Volz, California State University, Fullerton 
 
 

 2:30 p.m. – 
 5:15 p.m. 

WORKSHOP: PREPARING FOR NAST ACCREDITATION Frick 
 
This workshop is especially designed for those institutions that will receive evaluation 
visits in the next two years. All interested persons, however, are welcome.  
 
Karen P. Moynahan, NAST National Office 
 
 

  5:15 p.m. – 
 6:15 p.m. 

PRESIDENT’S RECEPTION IN HONOR OF Sky 
FIRST-TIME ATTENDEES 
(Cash bar) 
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Friday, April 9 
 

  8:00 a.m. – 
 6:00 p.m. 
 

REGISTRATION  Urban Foyer 
 

 9:00 a.m. – 
  9:30 a.m. 

NAST ANNUAL MEETING: FIRST PLENARY SESSION Urban 
 
Call to Order 
Determination of Quorum 
Minutes 
Agenda 
Welcome by the President 
Reports: 
 Committee on Ethics 
 Committee on Research 
 Committee on Nominations 
 Treasurer  
 President 
 
 

  9:45 a.m. – 
 11:45 a.m. 

LEADING CHANGE  Urban 
 
The future seems to arrive ever more quickly. How does theatre in higher education 
both cope and lead? How can we best face challenges that come from external 
sources, while advancing the art form as contexts and technological means change? 
How can we maintain artistic and educational working room in an increasingly 
management-oriented environment? What opportunities for leadership seem produc-
tive, and how can theatre executives take best advantage of them? These and other 
related issues will be the subject of an address by a guest expert, followed by panel 
and group discussion. 
 
Keynote Speaker: Patrick McDonough, California State University, Long Beach 
Response Panel: Gary English, University of Connecticut 
    Peter Frisch, Carnegie Mellon University 
    Pam Pepper, Lehigh University 
    Therald Todd, Florida International University 
Moderator:  Stephen Coleman, University of Pittsburgh 
 
 

 12:00 noon – 
 1:30 p.m. 

LUNCHEON FOR THE ASSOCIATION Monongahela 
 
Speaker: Timothy Light, Provost, Western Michigan University 
 “Sweeney/Samson   Agonistes/Todd: The Making of an Accreditation  
 Dream Team” 
 
 



Friday (cont'd.) 
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 2:00 p.m. – 
 3:30 p.m. 

DISTANCE LEARNING Urban 
 
Distance learning is becoming an integral part of the higher education landscape. This 
session will feature a guest expert and will report on research evaluating distance 
learning, suggest challenges awaiting theatre professors and administrators with 
distance learning, and foster dialogue with session attendees about their interests in 
this developing field. 

Peter J. Denning, George Mason University 
Moderator: Roberta Rude, University of South Dakota 

 
  2:00 p.m. – 
  5:00 p.m. 

WORKSHOP FOR VISITING EVALUATORS  Vandergrift 
(By invitation only) 

 
 3:45 p.m. – 
 5:00 p.m. 

ROUNDTABLE I FOR DEGREE-GRANTING  Monongahela 
INSTITUTIONS 
 
This session will provide members with an opportunity to pose specific issues and 
questions for consideration by the entire group. Two major topics will be copyright 
and graduate education. Other topics for consideration will be determined in advance, 
based on written suggestions solicited from the membership and the attendees. The 
fundamental purpose of this session is to share issues and expertise across a broad 
range of topics germane to theatre in higher education. 

Moderator: Farley Richmond, University of Georgia 

 
 3:45 p.m. – 
 5:00 p.m. 

ROUNDTABLE FOR NON-DEGREE-GRANTING Oliver 
INSTITUTIONS 
 
This session provides members with an opportunity to pose specific issues and 
questions for consideration by the entire group. Two major topics this year will be 
copyright and preparations for the year 2000. Other topics for consideration will be 
determined in advance, based on written suggestions solicited from the membership 
and the attendees. The fundamental purpose of this session is to share issues and 
expertise across a broad range of topics germane to theatre in higher education. 

Moderator: E. Colin O’Leary, Circle in the Square Theatre School 

 
 5:00 p.m. – 
 6:00 p.m. 

COCKTAIL RECEPTION Sky 
(Cash bar) 

 
 5:30 p.m. – 
 7:00 p.m. 

U/RTA GENERAL MEMBERSHIP MEETING Vandergrift 
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Saturday, April 10 
 

  9:00 a.m. – 
 9:30 a.m. 

NAST ANNUAL MEETING: SECOND PLENARY SESSION Urban 
 
Call to Order 
Report of Commission on Accreditation 
Action on Proposed Handbook Changes 
Election 
Report of the Executive Director 
New Business 
 

 9:30 a.m. – 
 12:00 noon 

CONSIDERING TENURE: CONCEPTS, SYSTEMS,  Urban 
MODES, METHODS 
 
Traditional concepts and practices regarding faculty tenure are under fire in many 
quarters of academe. Whether tenure will survive, and if so, in what forms, are the 
subjects of heated speculation in both administration and faculty conference rooms. At 
the same time, many postsecondary institutions have operated successfully for years 
without a formal tenure system. Further, tenure, fairness, and even protection of 
academic freedom are not always synonymous. This session will approach the tenure 
issue through case studies addressing three distinct approaches: post-tenure review, 
appointments without tenure, and rolling contracts. Open discussion will follow. 
 
Donald Drapeau, Virginia Tech 
Beverly Reynolds, The Community College of Baltimore County–Essex Campus  
T. A. Taylor, KD Studio 
Moderator: Bob Willenbrink, University of Central Arkansas 
 
 

 12:15 p.m. – 
 1:15 p.m. 

U/RTA CONTRACT MANAGEMENT PROGRAM AND OTHER  Urban 
SERVICES 
 
This briefing is intended to introduce the work and services of the University/ 
Resident Theatre Association to theatre executives who may not be familiar with 
U/RTA’s efforts to nurture relationships between professional artists or theatres and 
college/university theatre programs. All theatre administrators are invited to attend, 
whether or not affiliated with a U/RTA-member institution. 
 
Sara Falconer, Director of Operations, University/Resident Theatre Association 
Scott Steele, Executive Director, University/Resident Theatre Association 

  
 
Saturday afternoon has been designated as free time. The School of Drama at Carnegie Mellon University has 
extended an invitation to tour its new Center for the Arts beginning at 2:00 p.m. Tour and transportation informa-
tion may be found at the NAST registration table. To join a tour you must be at CMU by 2:30 p.m. 
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Sunday, April 11 
 

 8:00 a.m. – 
 11:00 a.m. 

BOARD OF DIRECTORS BREAKFAST MEETING Oliver 
 

 9:30 a.m. – 
 11:00 a.m. 

ROUNDTABLE II FOR DEGREE-GRANTING  Frick 
INSTITUTIONS 
 
This session provides members with an opportunity to pose specific issues and 
questions for consideration by the entire group. Three major topics of the morning 
will be departments with two disciplines (i.e., theatre and dance), crossing disciplines 
and colleges, and the theatre executive as fund raiser. In addition, a list of major issues 
for further study will be solicited regarding actor education and training in degree-
granting institutions. Discussion of topics raised from the floor will follow. 
 
Brad Chisholm, St. Cloud State University 
Patricia McAdams, Auburn University 
Charles Hayes, Radford University 
Moderator: Fergus Currie, Illinois State University 
 
 

  11:00 a.m. ADJOURNMENT 

 
 
 
  

The 35th NAST Annual Meeting and Retreat will 
be held March 30–April 2, 2000. (Site to be 
determined.) 
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